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Introduction 

Hi, I’m Chelsea Miller. I have been a nanny for over eight years helping to professionally raise 

eight sweet kiddos. I am a new mom myself to a now eight month old boy named Christian. I’ve 

been married to Michael, the love of my life, for three years and we have been together for 

almost eleven. We live in Rossford, Ohio with our German Shepherd- Arya. I own a Nanny 

Placement Agency here in Toledo where we screen and train nannies for employment with 

exceptional families in our area. I am also a Certified Positive Discipline Parent Educator. This 

EBook is a little mix between my professional experience as a nanny, as well as my experience 

facilitating Positive Discipline Workshops to families. My basis for this book is to use my 

experiences to help other parents with the struggles that come with Parenting. I want to help 

provide tools and strategies that make your life as a parent much easier. I want you to have 

confidence in your parenting decisions, as well as a peaceful home. I want to have a hand in 

raising a new generation to have life skills like independence, emotional intelligence, and 

empathy.  

 

 

 

 

 

 

 

 



The 3 R’s of Recovery. Apologizing.  

 

 

You know that moment when you realize you’ve made a mistake with your kids? Me too, 

and it’s gut wrenching. I might not be their parent but being a nanny is as close to being a parent 

as you can get without actually being one. It’s almost insulting when you get called “just the 

nanny” or even (gasp) “the babysitter”. We spend so much time loving, nurturing, and caring for 

your little ones. Our jobs are to constantly be up to date on their milestones, fun new activities, 

and the latest parenting trends. We attend their schools, their sporting events, and their doctors 

appointments. We kiss their boo-boos and chase away the monsters under the bed. There are so 

many times when I hear “Oh you must be so relieved to give those kiddos back to their parents at 

the end of the day”. Nothing could be further from reality. In fact, there are a lot of times when 

my thoughts and free time include my nanny kids. I want to be around them. I want their parents 

to send me adorable and hilarious photos of them when I’m not there to see it myself. I come 

home and tell my husband all the funny things they said that day and what new things they 

learned. I’m up late at night looking for something new to teach them, or sing to them, or play 

with them. Sometimes I get sad that I can’t be there to tuck them in at night, or wake them up on 

the weekends for a day of snuggles. I love being a part of their sweet little lives. They will 

always have a piece of my heart. All eight of them. Nannies are fully invested employees and I 

really consider us to be third parents. And we make mistakes just like everyone else.  

 



No one is perfect, not even your highly trained nanny. There have been times when my 

frustrations have reached a level I wasn’t proud of. Maybe I was short tempered and got a little 

snippy. Maybe I raised my voice a little louder than I typically do. Or maybe without thinking 

about it, I barked out a punishment that didn’t fit the crime. And in the moment you see it on 

their sweet little faces that you either scared them or hurt their feelings. I think our innate 

reaction is to hold our ground. Don’t let them smell fear or they will walk all over you. You feel 

like you have to be the adult and remain in control. Authority and power. Don’t give in to their 

behavior. How often does that work out? I don’t know about you but I feel pretty crappy when 

I’ve made that mistake and then feel like I “have” to follow through with it.  

The first time I saw a parent apologize to their child I was shocked. I was new to the 

nanny game and had minimal experience. I was still operating on what I would call autopilot 

mode. I hadn’t yet put any thought into how I was disciplining my nanny kids. I was just going 

with the flow based on how I was raised and other basic child care experiences I had at that 

point. I was still in that mindset of kids being blindly obedient and following what I said strictly 

because I was an adult. It’s one of the biggest things I regret, but you know- hindsight. We make 

decisions based on the knowledge and experiences we have at the time. Then we can learn and 

grow from it. We don’t know the gaps in our knowledge until we learn something new, and we 

can’t feel guilty about those decision we made without the new knowledge. We do the best we 

can with what we have. 

I don’t remember what prompted it; probably sibling bickering or running in the house. I 

could see that dad was starting to get a little frustrated and when they decided not to listen the 

first hundred times, and he got louder. This was a totally normal assertion of parental “power”. 



The way we raise our voices just a bit because we feel like we aren’t being heard. We can’t 

control their little minds and bodies which just builds that tension until we lose it a little. Every 

single one of us has been there. But there in that living room I witnessed something that really 

shook me. Dad immediately bent down to eye level and said “I’m sorry I yelled at you, I 

shouldn’t have done that. Do you forgive me?”.  

My gut reaction was like “Whoa! What just happened here? Is that even allowed? That 

can’t possibly be effective.”. Never in my life had I seen a parent apologize for their actions. It 

felt like such a foreign concept to me. And guess what? It worked! The tension was released, the 

kiddos went back to playing (quietly this time), and dad finished what he was doing. That 

experience is one of the more pivotal moments in my career and in my life. It opened my mind to 

what is called Respectful Parenting.  

Why do we feel the need to be so authoritative towards our kids? Why do we just follow 

the way our parents treated us? I’m a big believer that we shouldn’t do things just because it’s 

the only way things have ever been done. People evolve, and parenting techniques aren’t an 

exception. There are so many trends that are always popping up on how to treat them.There is 

new research and new opinions around every corner. This experience taught me that regardless 

what your parenting techniques are, children really are just little people. They deserve the same 

amount of respect and consideration that adults do. Yelling, berating, punishing, shaming, 

guilting, and exerting our power are not motivators for good behavior.  

Close your eyes and imagine your boss. Now imagine that you made a mistake at work, 

and your boss is yelling at you. It makes you feel pretty lousy doesn’t it? And sure, it might 

exhibit immediate, short term results. You might work a little faster, or put in that extra hard 



effort to finish your project in time. But in the long run you now have a severed relationship with 

that person. You don’t trust them, you are doing your job probably out of fear that you will get 

yelled at again, and you aren’t motivated or encouraged. You do exactly what is expected and 

nothing more. You feel ashamed. That’s what happens when we speak to our kids this way. 

Disciplining our children with authority, fear, shame, and guilt, only creates a wedge between us 

and our children. They will operate out of fear. They will operate in a place of mistrust. They 

will not feel motivated or encouraged to make decisions on their own. Our relationship with 

them becomes strained. Then they won’t trust us when the big stuff comes along and it 

minimizes their decision making abilities. Kids need a strong base of trust and support or else 

they don’t feel safe stepping out and taking risks. They are too afraid of leaving their comfort 

zone without somebody there they can trust to catch them when they fall.  

Let's imagine our boss again. How would you feel if instead of yelling at you in front of 

the whole office he came to you privately and said something like “Hey I noticed you are 

struggling a little with this project. It looks pretty challenging, is there anything I can do to help 

you? What do you think you need in order to be successful with this?”. Okay, maybe it sounds a 

little cheesy but keep in mind I work with toddlers here. Doesn’t that feel much better than the 

yelling though? I think I would feel validated, noticed, and like my boss had confidence in me to 

problem solve. Even better, this situation encourages conversation and relationships.  And isn’t 

that one of the main goals of parenting?  

We want a relationship with our children. We want to guide them in their lives. We want 

to encourage them to be problem solvers, decision makers, and go getters. We want them to 

come to us when they have problems. So how can we operate in a place that allows us to 



encourage that and how do we handle it when we know we have crossed a line? We show them 

humility. We show them that parents are not perfect, and people are not perfect. Parents and 

nannies alike make mistakes and sometimes our emotions and desire to control take over. It’s 

part of being human. When we set this example for them, they will be more likely to mirror that.  

This is what it looks like. The 3 R’s to Recovery in Positive Discipline are: Recognize, 

Reconcile, and Resolve. We have to first be in a calm place. That can be hard to do, and I go 

over that more in-depth in another chapter. Sometimes our own emotions get the best of us, and 

this is the perfect opportunity to model how to react to those emotions. We can’t hold them to a 

higher standard of managing their emotions and actions when we aren’t capable of doing the 

same thing. It’s important we are in a calm state and ready to accept responsibility for what our 

actions are. Once we can Recognize what we did and why, it is a lot easier to accept that 

humility and admit our fault. Even to our children. The next step is Reconcile, or apologize. We 

have to just swallow that pride and admit to our little precious humans that we made a mistake 

and we are sorry for it. The more you do this, the easier it gets- I promise! The last part is 

Resolve. Daniel Tiger is hands down my favorite cartoon show and he says it best “Saying I’m 

sorry is the first step, now how can I help?”. Apologizing isn’t always enough. Our response to 

any hurt we have caused even in our kids should be to come to a respectful solution. If there isn’t 

one, sometimes it’s the act of offering a hug or favorite comfort item.  

I’ve seen a controversial parenting technique out there where the premise is not forcing 

your children to apologize. Making them apologize when they don’t feel it, doesn’t create 

empathy and it isn’t genuine. However, we want them to know that apologizing is the right thing 

to do when we have wronged somebody. I can see where parents are having a hard time 



navigating this tricky situation. The goal is to teach our children genuine empathy and how to 

apologize, without forcing it. Our words are powerful  and meaningful. I believe the 3 R’s is the 

perfect solution to this problem. It creates an atmosphere at home where we model the behavior 

without forcing it. The more often they see this example set for them at home, the more they will 

understand the real meaning behind it and will more likely exhibit a genuine apology on their 

own.  

Keep in mind that children are forgiving and resilient. Creating a relationship with your 

children is always more important than standing your ground and asserting your power. Being in 

charge is not the main goal in parenting. It’s raising tiny humans to be productive, kind, and 

respectful people. Yelling does not mean you are in control, and fear is not a motivator. Parents 

are only human, and we are basically making it up as we go. Let’s do our best to keep a 

respectful relationship with our kiddos, and remember that they are people too! Show them that 

everybody makes mistakes and how to apologize when it’s necessary. Allow them to learn from 

our own actions.  

 



Emotional Intelligence 
 
I had a kiddo who had a small speech delay when I first started with his family. He was 

two years old and he mostly pointed and grunted towards the things he wanted. His parents were 

absolutely wonderful in acknowledging this delay and getting him the help he needed. They were 

open to my help and suggestions which makes all the difference in the world. Having parents 

that work WITH you means your children get what they need and they get it consistently. 

Because he was only speaking a few words, he had no way to express himself or communicate. 

Those feelings have to manifest in someway so this translated into breaking down over 

everything that went wrong, and occasionally biting. Epic meltdowns. It broke my heart to see 

this sweet boy have no words or coping skills for his emotions. This made for some long and 

frustrating days for myself and his parents. It also fueled my passion to find an answer on how to 

help effectively.  

 Within a few weeks of my being there and working with him the breakdowns had 

ceased, the biting was minimal, and he was starting to use his words. I attribute this to his parents 

getting him the right resources and therapy, along with my emotional intelligence techniques. 

Emotional Intelligence is just being aware of our feelings and having control over them.This 

helps us become aware of other people’s feelings as well to best navigate social situations and 

life challenges. It must be pretty scary to be a sweet babe with those big emotions and no words 

to describe them. This is why toddlers fall to the ground and start screaming, throw giant 

tantrums in grocery stores, and overall lose control of themselves. Imagine feeling scared, 

hungry, lonely, angry, or sad and not having words. You are just stuck with those feelings, and 

the only thing you can manage to do is cry. I don’t blame him.  



The first thing we need to do when it comes to helping our kids with their emotional 

intelligence is validation. Acknowledge what they are going through and acknowledge that it 

seems hard or scary. I know that crying over not being allowed to eat fruit snacks for breakfast 

seems trivial to us. They should just “get over it because that’s life”. But we have to empathize 

and put ourselves in their tiny little shoes. They don’t have the ability to conceptualize that type 

of idea. They don’t have the ability to understand that they want something and they can’t have 

it. We are telling them no and they don’t have the coping skills to deal with that disappointment 

and lack of control. So they throw themselves on the floor and scream like their life depends on 

it; that’s all they know how to do until we teach them otherwise.  

Every time we are are trying to empathize with our children it’s best to get eye level. Get 

down to where you are eye to eye with them, instead of looking down on them. Creating a 

mutually respectful relationship with your kiddos means being on the same level- not above 

them. You want them to feel like an equal and like they are being listened to. Then, think about 

what the root of the problem really is. Did they sleep okay that night, or were they restless? Has 

it been awhile since they’ve eaten? Have you been telling them what to do all day instead of 

giving them choices? Do they miss a parent? Have they been either under or over stimulated that 

day? There is almost always a deeper issue to what is going on. Finding the root problem will 

almost immediately end the tantrum or unwanted behavior.  

There are so many times when I’ve seen parents just disregard their child’s feelings and 

either tell them to suck it up, quit their crying, or put them in a time out for their behavior. All 

this does is shame them for their feelings. It makes them feel guilty and like they can’t trust us. 

They can’t equate it to their behavior, they associate the punishment with their feelings. They are 



being punished for feeling angry, or sad, or hungry. We are the adults; we are suppose to be 

guiding them through this crazy thing called life. If we can’t help them control their feelings, 

then how are they expected to know how to do it on their own? We are leaving two-year-olds 

responsible for feelings like shame and disappointment. They are not capable on their own, it’s 

our job to guide them through this.  

Once you are at eye level with your child and you have an idea of what might be going 

on, it’s time to have a conversation. Validate their feelings by saying something like “ I can see 

you are really sad right now. Are you feeling tired? How can I help you?”. Occasionally I have to 

repeat this a few times to get a response other than crying or whining. Totally normal part of the 

process until they know what to expect. I might even have to say something like “ I want to help 

you, but I can’t if I don’t know what the problem is”, or “I want to understand you, but I can’t 

hear you when you are whining/crying”. The key to this is getting on their level, recognizing that 

you see their struggle, giving a name to their emotion, and asking them what they need from you. 

It took me a couple weeks of implementing this before my 2-year-old was speaking words like 

this on his own. The same kiddo who had the speech delay can now tell me “Ms Chelsea, I miss 

momma. Can I snuggle?”. Or he will tell me “I’m so hungry, can I have a snack?”. These 

feelings ordinarily would have resulted in major meltdowns, but now he has the tools he needs to 

vocalize his feelings and find his own solution. These are big steps and it is so rewarding to have 

helped in giving him the words for his feelings, and an action to help make it better.  

Giving your kids the tools they need to help solve their own problems is essential. If they 

learn this ability at a young age, it will help them succeed in life. I’ve come across many adults 

who still don’t have this ability; I think we all have. This skill makes us empathetic by thinking 



of other people’s feelings, having better and stronger relationships, helping us problem solve, 

and it helps us manage our own lives better. We all want those positive things for our kids, and 

this is one of the best ways to teach it to them. By modeling the behavior for them, giving them 

the words to express themselves, and giving them a way to cope with it. Nobody has control of 

their emotions, but we can control how we deal with them. What a great skill to pass along to our 

children.  

 

Wheel of Choice/Positive Time Out 

Another great tool you can use when teaching your children the coping skills is to use a 

wheel of choice. When they are calm you can make a list of actions with your kiddo. These 

actions will all be related to what helps them feel better when they get out of control. Some of 

these might include coloring a picture, running around outside, snuggling with a favorite blanket, 

or getting a hug. When you give them options like this, it helps them make their own decision on 

what will make them feel better. It gives them control of their own emotions and how they deal 

with it. Sometimes drawing these options down on paper and showing it to them makes it easier 

for them to understand. Kids can be visual creatures and when they see their options in front of 

them, it makes it simpler for them to make a choice. When I can start to see an outburst coming I 

bend down, look them in the eye and say “ I see you are feeling ___. What do you think will help 

you feel better right now?”.  

Giving them choices on how to handle their feelings makes them feel more in control, 

and gives them the confidence they need to make a decision. Giving them choices lets them 

know that we trust and have faith in them to overcome this situation. When kids feel safe, secure, 



and in control they are more likely to be independent and problem solvers. This wheel of choice 

option clearly outlines behavior for them that they have a say in. They aren’t being told what to 

do, they get to choose how to react and how to help themselves be calm.  

Sometimes their feelings are too overwhelming, and having this emotional conversation 

with them is not an option. They are just too out of control to even listen. Your gut instinct is to 

yell, or punish: usually in the form of a time out. That might yield immediate results, but it 

doesn’t typically stop the behavior because you aren’t addressing the real issue. My advice here 

is to use what we call the Positive Time Out. I’m sure I know what you’re thinking because I 

thought the same thing. Isn’t this rewarding their negative behavior? Not at all and I’ll tell you 

why. People are not motivated by shame, fear, or guilt and neither are children. We can send our 

kids to their rooms or a naughty step to “think about what they did” but most often they just 

think about how big their feelings are and all that anger and resentment just spews over. They 

think about how angry they feel, how hurt they are, and how mad at you they are. They feel like 

they are a bad kid and deserve to be isolated. Have you ever had a child come out of a time out 

and on their own say “Wow mom, you’re right. I made a big mistake and I’ll never do it again”. 

No, because this form of punishment isn’t effective. We aren’t actually teaching them anything 

by doing this. They might begrudgingly repeat this response if you ask them to but it isn’t 

genuine. They are just repeating words that don’t mean anything to them. They tell you what you 

want to hear because they want to get up.  

A solution to this problem is allowing them their own positive space where they can 

simply calm down from their overwhelming feelings. This space should be created when they are 

calm and you can do this activity together. Ask them what things are calming and might help 



them feel better. Because people and children alike do better when they feel better. Why do we 

think that making people feel bad will make them behave better? Shame doesn’t encourage self 

awareness, confidence, or the ability to problem solve. So we have to create a safe, positive 

space where they are allowed to have those big feelings. When they come out, they will be ready 

for that conversation about what they were feeling, and how to solve the problem.  

A positive time out space should be of their own creation. It could be a little corner of 

their bedroom, a little tent, or a fort. You can help them fill it with books, light music, snuggly 

blankets, stress balls, a calm down sensory bottle, and stuffed animals. I wouldn’t recommend 

anything breakable, any markers or crayons, or anything destructive. They are kids after all.  It’s 

a great idea to let them come up with what to call it on their own. Give them as much control 

over this as possible because it is their space. I’ve seen it called “calm down space”, “time-ins”, 

“cool down time”, and “quiet-time”. They could call it Bob, sparkle-town, or the turtle cave; it 

really doesn’t matter as long as it is a quiet space they can call their own.  

The key to this is to never force them to this area, because then it becomes negative. You 

want them to “want” to go there. You explain to them in this process what it’s purpose is, which 

is a place for them to come when they are having big feelings and can’t calm down. Tell them 

they are free to go there at any time. They should have total control of this. If you see an outburst 

coming and you think it might be a good idea for them to head there, only make it a suggestion. 

Tell them “I can see you are starting to feel angry. Would you like to go to sparkle place to calm 

down?”. It’s even okay to go with them the first couple times. Just sit, be comforting, and make 

suggestions until you think they are ready to be there alone. It’s also a good idea not to tell them 

when to come out. They should know that they can stay there as long as they need to feel calm. It 



could be 2 minutes, it could be 20 minutes. Tell them “You can come down when you’re ready”. 

It’s about meeting their needs to teach them how to deal with their emotions. Walking away and 

calming down is a great coping skill. Then when they are ready to come out is when you can 

have the conversation with them about their feelings, how they handled it, and how to problem 

solve if necessary. 

 Expecting them to calm themselves and problem solve on their own at that age is not 

realistic. It’s so much pressure for such a small mind to be in charge of their own feelings and 

actions. I always remind my kiddos when they are feeling upset that it is ALWAYS okay to cry. 

Crying is a normal response to our emotions, and we should never ask them to stop crying. I tell 

them “I can see you feel sad. It’s okay to cry. I’m here if you need me. Would you like to go to 

quiet time to calm down?”. This technique has been incredibly effective for me in my career and 

many other parents that use it.  

A couple years ago I had a sweet and very intelligent nanny kid. This is back in the time 

frame I mentioned before about being on autopilot. This was before I found these techniques and 

before I was operating with the intentions of being respectful and loving with my discipline. This 

sweet girl had these powerful tantrums that would last 45 minutes sometimes. It would be this 

cycle of screaming, and feeling ashamed of that screaming, and then hiding because she felt so 

guilty, and finally wanting to snuggle me to help herself feel better. I am so remorseful and 

embarrassed to say that I never allowed her to snuggle me to feel better. My mentality was still 

in the place of, I don’t want to reward this behavior by giving her what she wants. I thought, 

eventually she will calm down and notice that I won’t give in to her behavior. All that did was 

start the cycle over again, and I always left feeling so frustrated. I was trying to punish the 



behavior out of her. Guilt it out of her; make her feel that her behavior was unacceptable by 

shaming. This form of discipline I was using was so ineffective. She was crying out for love and 

attention and I was essentially telling her she could only have that when she was calm and being 

good. I hate that I represented to her that my love was conditional. When she needed it the most, 

I withheld it from her. I’m so grateful I know differently now.  

I wish I could tell you that I used these new skills on this sweet girl and saw a difference 

immediately. I’m afraid to say I didn’t learn about this until after I was working with another 

family. But I can tell you that this experience really helped changed my viewpoint on parenting 

and made me more open to new ideas. It makes me think twice when I want to act out of my old 

ways instead of the new ones. It puts things into perspective and how I’ve handled situations like 

this one with other kids. So what I can tell you is that now in using the positive time out method, 

it has been extremely effective. My nanny kids know that I am coming from a place of love, they 

are free to have their emotions and feelings, and they have a safe space to get what they need.  

It is my recommendation that you as a nanny or parent, also utilize some sort of cool 

down space for yourself. Kids seem to stir up feelings in us we didn’t realize we had. I always 

thought I was an extremely patient and laid back person, until I started helping to raise kids. We 

want to control their behavior and when we can’t it becomes really frustrating. Instead of 

allowing our own emotions to get the best of us and react in a way we don’t want to model for 

our children, just take a step back. Find your own peaceful corner of the house. Throw on some 

meditation music, look at some funny memes, journal it out, text a friend- whatever it is you 

need to come back and be solution minded. It’s okay to tell your kids “I’m feeling frustrated 

right now. I’m going to take a little break and come back when I’m calm to talk about this”. This 



has not only saved me several times from acting out of anger or frustration, but it shows the little 

ones how to respond to those feelings as well. They learn so much more by watching what we 

do, than by listening to what we tell them. Monkey see, monkey do.  

Remember that it’s normal for kids to have outbursts, they are just learning how to 

recognize, identify, and cope with their feelings. It’s our job as their guardian to give them the 

words for those feelings, let them know it’s okay to have them, and show them the appropriate 

way to deal with them. The more loving and encouraging we are, the more compassion and 

empathy we show, the better adjusted our kids will be. They will notice it, and be much more 

willing to calm down and help solve the problem. Eventually they will learn how to do this on 

their own without our help and we can move on to more complex problems as they get older. We 

want to model positive behavior, ensure the message of love gets through, and react in a healthy 

way. This is the hard part, but you aren’t alone!  

  



Structure 

This aspect is something that I have really struggled with over the years. I am laid back, 

go with the flow, and can’t show up on time to save my life. But over the years in my child care 

experience I have learned that kids behave better when they have more structure. I’ll be honest, 

the day goes by much quicker when we have a plan in place as well. Don’t get me wrong, 

sometimes I throw out all of our plans and pop in movies to snuggle with my sweet babes all 

day. You can’t follow all the the rules all the time and be perfect. Not realistic, and not healthy. 

We need days off to relax and the little ones do too. Following a structured day does not mean 

you have to plan every minute of every day. It doesn’t mean you have to stick to that schedule at 

all times. We are dealing with children here. There has to be some flexibility, you have to be able 

to go where the day takes you sometimes.  

With that being said, kids feel more secure and most in control when they have structure. 

They need guidelines, they need boundaries, and they need rules. My best advice is to have a 

general rhythm to your day. It doesn’t have to be a perfectly timed out schedule, but having an 

order in which you do things is really beneficial. They grow to learn what to expect in their day 

making transitions much easier and the day goes smoother. I’ve found this is what works best for 

me, I think every family and every situation is different. I do know that when kids feel like it’s 

their responsibility to be in charge of what they are doing and how they are doing it, it feels 

overwhelming and they have more tantrums because of it. When they are told “just go play”, or 

“find something to do” they become under-stimulated and bored. We want to make sure they are 

learning and growing. The best way to do that is to have a general plan for the day full of 

activities and play time. Children learn best through play and experiences.  



There should be a balance in your child’s activities for the day. There should be meal 

time, play time, quiet time, outside time, and educational time. We also try to fit in things like 

sensory play, music, arts and crafts, and outings. Outside time should be several times a day if 

possible. When kids have the opportunity to play outside, they use their gross motor skills which 

helps develop their larger muscle groups. This allows them to improve on things like running, 

jumping, and skipping. Outside time also allows them to run out all of the energy that kids have 

which improves their focus and calms their moods. Meal times should be 3 times a day with 

snacks in between with healthy choices. Quiet time could be a nap, or it could be an opportunity 

for reading books, having some limited screen time, or snuggling with their comfort items.  

Kids should have an opportunity for two kinds of play- dependent and independent. This 

means that some play time in the day we as the parent or nanny should be present and involved 

in their play. Maybe you are building legos, maybe it’s a nerf gun fight, or maybe it’s dressing 

up and playing make believe. Whatever it is, they should have adult interaction when they are 

playing. Children’s brains learn and grow better when they are being engaged with, so it’s 

important that we are hands on with them and have conversations while playing. Kids should 

also have playtime to themselves. This is where a parent is nearby and within earshot, but not 

involved. They need the opportunity to know how to play with each other or by themselves, 

without adults being involved. This develops their imagination, their social skills, and their 

independence. Kids need time to be kids and to get playtime to themselves in a safe environment. 

Keeping your children on a schedule can be tough. What makes it a little easier is if they 

are a part of the process. Create a routine chart that works best for your family. Start by breaking 

up the day into morning, afternoon, and evening routines. Then brainstorm as a family all of the 



activities that need to be accomplished in that time frame. For instance in the morning they need 

to wake up, get dressed, eat breakfast, brush teeth, and have a play time. You can draw a picture 

of them doing the activity, or you can take an actual picture and paste it on an activity chart. Kids 

are visual and young toddlers cant read. This will make it easier for them to follow along if there 

is a picture for them to follow. Once you have brainstormed all the ideas, labeled them on the 

chart, and put a picture to accompany it, you can put it in a place that the children will be able to 

read along and follow regularly. You refer to it any time they are deviating from their routine or 

not wanting to ‘play along’. Try not to tell them what’s next, but instead ask them what’s next. 

You want them to feel involved and capable. Occasionally they will need reminders and it’s easy 

to refer back to the chart. “What is next on your routine chart? What do you need to get ready 

next?”. These charts do not warrant rewards because the goal is to help them feel capable of 

doing things on their own and knowing what to expect in their day. A reward system takes away 

from the rewarding feeling by replacing it with a treat. You can have a different routine chart for 

each part of the day with different activities on each chart.  

My best suggestion is to have their activities organized in bins or totes that are easily 

accessible. This way you can just grab the bin and have everything you need. Some of the 

organized bins I’ve used before are sensory bins, puzzles, games, play-doh, crafts, trains, music, 

active sensory, and educational activities. Having these bins ready to go makes the day go by so 

quickly, and it also gives the kids an opportunity to choose what they want to do with their time. 

When they finish their activity, we pack up the bin and pull out another one. These activities are 

usually given as an option between play times or after a run around outside. I almost always let 

them choose which bin they want, giving them some choice in their day.  



Limited choices is a concept that attempts to eliminate power struggles. Children are so 

often told what to do, how to do it, and when to do things. They have such small amounts of 

choices in their day. That makes them feel powerless and like we can’t trust them to make 

decisions. This tends to create power struggles between us and our tiny people. They wake up 

when we tell them to. They wear what we tell them to. They eat what we tell them to. They play 

what and where we tell them to. That sounds exhausting! So what happens is that they get fed up. 

They find their independence in the form of the word no, and in explosive tantrums. They refuse 

to get out of bed. They refuse to put on their socks. They refuse to eat their food. We spend so 

much time as parents convincing or forcing them to do these things. The solution to this is so 

simple.  

We need to give them more choices in their day so that they feel like they have a say in 

their little existence. This will help them feel more independent and less likely to throw tantrums. 

The goal isn’t to give them total power and control either. They still need to wake up, brush their 

teeth, eat their food, put their clothes on, etc. The best way to give them choices and still get 

them to decide to do the things they need to is to make those choices limited. Choose two outfits 

and let them pick which one they want. This will follow through on all of the decisions they 

make. If they are having a hard time eating their vegetables- involve them. Let them choose if 

they like carrots, or peppers, or broccoli. Let them help you prepare it in a way that is age 

appropriate. Involving them and giving them limited choices will mostly end those power 

struggles and make for a much smoother day. This also helps them become better decision 

makers!  



If they are still giving you a power struggle and saying no, or refusing to choose, you 

simply say “That wasn’t an option. You can have carrots or broccoli. You decide”. This is 

exhibiting that you are allowing them to make their own decision, but you are standing firm on 

what those options are. You can give them a small power of choice without allowing them to 

have all of the power and make every decision to their liking. You can be kind and firm at the 

same time.  

A job chart is similar to the routine chart we talked about. This can also be a 

brainstormed activity you do as a family. All of the jobs should be age appropriate, and it is 

again helpful if you include pictures. The whole family should contribute to the jobs done around 

the home. The jobs can rotate between family members or everybody can be responsible for their 

own things. I’ve also seen families that use a fun spinner to see which job they land on, or 

pulling jobs out of a jar. You can be creative with how you rotate. Allowing the children to be 

involved with these activities helps them feel included, capable, and gives them life skills. 

 It’s important that you give your child the opportunity to learn how to do each chore. 

Training them on how to do things is essential. This is something brand new to them; it might 

seem easy to us but if we want our children to learn new things then we have to show them. They 

cannot be expected to just know how to do things without any help. We want to use the Tell, 

Show, Try, Do method here. We want to tell them what the activity is before anything. Next we 

want to perform it for them while they watch. As we are doing the activity we want to explain 

everything step by step. After they have seen us do it a few times, you can include them and see 

how much they can do on their own. Once they have learned this skill and managed to do each 

step on their own, you can allow them to handle it by themselves.  It’s okay to step in here and 



there if they really need the help, but we want to instill a feeling of faith in them. We want them 

to feel capable. When we rescue them and don’t let them try to problem solve we are not doing 

them any favors. They will never learn unless they try. When they learn how to overcome these 

struggles it builds their confidence in themselves and their ability to problem solve.  

Scaffolding is a term used when we are observing our children and actively seeing what 

they can accomplish on their own and when we need to step in and help. The idea is to assist or 

guide without actually doing it for them. Our main goal and focus is for them to solve their own 

problems, build their self confidence, and give them the ability to ask for help when they really 

need it. We want to pay attention to what challenge is ahead of them and use as minimal 

direction as possible. Sometimes that might look like a tower of blocks that keeps falling down. 

We don’t want to build it for them because then they aren’t learning anything. What we want is 

to make a small suggestion and see if they can accomplish that on their own. “Did you try 

putting this block in this direction instead?”, “What do you think you need to be successful with 

this?”, “How can I help you accomplish this?”, “I can see you’re having trouble. Let me see what 

you can do on your own, and then I will help you”, “I have faith that you can do this”. 

Sometimes as parents we have to learn to step back a little, give them some options, break tasks 

into smaller steps for them, and let them do things on their own. When we step in and do things 

for them, they will learn to expect that when things get hard they will get rescued and somebody 

else will come fix the problem for them. We want independent and capable kids. 

Try to keep in mind that you don’t need to be a type A person to follow a structured 

routine with your family. Keeping a routine and being flexible with it is important when raising 

kids. Creating a routine chart with photos helps keep things on track and makes an easier 



transition for your family. Making a job chart helps your little ones feel included, capable, and 

confident in their abilities. Teaching, or training your kids how to perform new activities can 

take some patience but breaking it down into smaller steps and walking them through it makes it 

a little easier. Every family member should contribute to household duties as a way to feel 

connected, included, and able to solve problems. We need to remember to encourage our babes 

to do try to do things on their own and instill the faith we have in them. This creates confidence 

and independence so they can handle bigger issues in the future. Attempt to let go a little and see 

how much they can accomplish on their own without rescuing them. Children are so capable and 

we want them to feel strong, confident, and resilient.  

  



Special Time 

This next topic is going to be hard for some parents to hear. It comes from a 

non-judgmental place. Life is hard and we so often get wrapped up in our own little worlds. 

Being a working parent is even harder, you have so many things to juggle. It’s one of the many 

reasons that I love being a nanny; being able to ease some of that burden at home and make sure 

the children are well cared for. I have sadly seen on countless occasions where mom and dad 

have been working all day and the little babes are just missing them like crazy. Those days are 

long and I can imagine how hard it is for them to be away from their parents for a whole work 

day. So mom or dad comes home and walks in the door and the joy on their little faces as they 

finally get to see their parent. Mom or dad walk in, they want to put their stuff away, they want 

to talk to me about how the day went, they want to get dinner started, or finish up a work call. Oh 

man, I so understand all of this and how overwhelmed and overworked you feel. But I can see 

that little joy on their faces slowly being wiped away as they are overlooked in the hustle and 

bustle.  

Little children just want to be loved, acknowledged, and to feel like they belong. They go 

all day without seeing their parent and when they finally come home they just want a little 

attention. So what happens is they will get that attention anyway they can. The whining starts in, 

maybe a big tantrum starts to bubble up, some light screaming starts, and mom or dad are 

wrapped up in frustration first thing as they come home. This could have been prevented by 

putting off the things you want to do when you first walk in the door. Get on their level, give 

them a big hug and please tell them that you missed them while you were away. Ask about what 

they did today and give them your undivided attention. Giving them that positive attention when 



you first get home will prevent them from looking for it in negative ways that just end up 

frustrating you. They deserve to feel important and loved.  

Another recommendation I have for busy and working parents is special time. Each day 

try to spend a little quality, special time with your children independently. This activity can be 

thought of ahead of time or spur of the moment. It should be the same time of day each day 

though for consistency. It could be reading a little story, getting some special snuggle time, or 

building a tower of legos together. Whatever it is make sure it is uninterrupted and all about 

spending that time with them. Don’t bring your phone, keep your mind clear and focused on 

them, give them eye contact, and be present. Have a conversation about their favorite part of the 

day, what they learned, or who they helped. The amount of time you spend can vary to their age. 

But they will really enjoy and look forward to this.  

Another way to get this special time in is a date outside of the house. In the past I have 

arranged it so that my precious nanny kids that are in preschool or have activities on opposite 

days. This means I get alone time with each of them in the mornings. We call it a special date 

and I let them each pick our activity. I do give them limited choices, and sometimes we choose 

between time inside the house or an outing. Once a week we like to get hot cocoa and donuts, or 

fruit smoothies. We like to take hikes at the park, go to the library to pick out books, or do a 

special craft at home. They love this time together and they talk about what they are going to do 

days in advance. It’s special, and it makes them feel loved and important. It also helps to prevent 

those outbursts in the future which are usually attention seeking. Giving them positive one on 

one attention in the present helps prevent negative, unwanted attention in the future.  

 



Message of Love 

Parenting is hard and nobody really understands that until you are already knee-deep into 

it. We are all just making things up as we go, taking things from our own childhoods, and hoping 

it’s the best solution. My hope is that this Ebook gives you a little direction and a little insight to 

a different style of parenting. I hope apologizing to your children opens up communication and 

they learn that parents are just people too. I hope that getting on their level and empathizing with 

them encourages them to do the same. I hope giving them words for their feelings helps them 

verbalize and communicate better and eliminates some meltdowns for you. I hope that giving 

them choices for their feelings and having a safe space for those big feelings helps bring more 

peace to your home. I hope that some structure and routines help your day go by smoother. I 

hope that offering limited choices helps eliminate some power struggles. And I hope having 

some special time with your kiddos encourages some connection and creates a closer relationship 

between you and your child. Overall my hope is that the message of love gets through to your 

kiddos. That shame and guilt can be eliminated as discipline techniques in your home and that 

your children can feel the love that comes through in your discipline instead. Our goal as parents 

is to guide, and love, and raise a better generation. A generation that could be raised with love, 

empathy, and better decision making. This is our job. And I hope to make that a little easier for 

everyone.  

 

 


